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POSITION DESCRIPTION



	Position Title:
	HR Manager – Lidcombe

	Reporting To:
	Site Manager, and Dotted line to Head of HR SBU

	Department:
	HR

	Supervisory Responsibilities?
	N
	Review Date:
	October 2024



	Position Purpose



· Provide comprehensive, pragmatic and customer focused HR/IR support in line with SBU and Site strategy.
· Partner with Lactalis leaders to ensure effective delivery of people and culture strategies.
· Work to continuously improve the company’s people agenda in order to develop Lactalis' human capital as a source of competitive advantage. 


	Key Accountabilities



· Lead all HR related processes and initiatives for the site. This includes: Annual performance process, talent mapping, succession planning, annual engagement survey (participation and help facilitate action planning) and other HR related processes and projects.
· Assist Managers to proactively develop and implement communication, cultural and employee engagement improvement initiatives. 
· Provide HR Partnering to Site Manager and Industrial Director to build an effective Site Leadership Team.
· Coach Managers in all aspects of performance management with the goal of developing leadership competence, confidence and courage to enhance personal and team capability and accountability.
· Maintain a working knowledge of labour related cost measures including partnering with cost centre managers to more effectively manage their labour costs in line with budgets, forecasts and historical comparisons. 
· Lead end to end EBA negotiations with the relevant industrial parties so as to achieve agreed outcomes.
· Liaise with Fair Work Australia and relevant Unions in relation to industrial disputes.
· Provide effective IR advice to site/department and line management.  Maintain a working knowledge of relevant legislation implicit and explicit to the employment relationship and be able to interpret any appropriate industrial instruments (e.g. EBAs, modern awards, contracts of employment). 
· Act as the first point of contact for all HR related enquiries to effectively dealing with all HR issues whilst at the same time ensuring managers are handling people related issues as much as possible
· Pro-actively advise & assist recruiting managers to ensure integrity of Lactalis as an employer brand is maintained or improved and we recruit great talent.
· Act as a facilitator and thought leader for all Talent Management strategies including but not limited to Talent Mapping, Succession Planning, Career Development, Individual Development, Performance Reviews.
· Communicate, organize and deliver management and employee training as required (e.g. Let’s Be Fair Training, Recruitment Training, Performance Management training) as well as track the site training plan (compliance, industrial and leadership) to ensure the training needs and budget are achieved.
· Contribute to enterprise wide HR projects in line with agreed performance development plan.

The following accountabilities are common to all positions:
· Complete all tasks and duties as reasonably requested by your leader.
· Pro-actively seek continuous improvement opportunities within the business.
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· Promote and participate in the Safety Management System and develop a proactive safety culture.
· Be a role model for working safely and promoting a safe working environment.
· Adhere to safe work procedures and systems in consultation with elected OH&S Representatives and team members.
· Proactively contribute to the identification and resolution of workplace hazards.
· Work safely at all times.
· Comply with all relevant environmental legislative requirements.
· Actively contribute to reducing waste, conserving water and energy and other sustainability initiatives.
· Comply with environmental management systems.
· Actively participate in understanding your environmental responsibilities.

	Values and Core Competencies


	
Our culture is underpinned by a set of common values, which set the standard for employee behaviour. They should be translated into every aspect of work from relationships with customers and colleagues, to the way employees conduct themselves on a daily basis.

	Values
	Core Competencies
	Key Behaviours

	Ambition
	· Performance
· Continuous Improvement
· People Development

	· Set high goals and drive for performance
· Seek all opportunities for continuous improvement
· Identify areas for developing oneself and others


	Engagement
	· Loyalty
· Accountability
· Tenacity
· Entrepreneurship

	· Support positively and protect the company
· Account for his/her own activities and accept responsibility for them
· Overcome obstacles
· Demonstrate an entrepreneurial mind-set


	With Simplicity
	· Pragmatism
· Transparency
· Accessibility

	· Work in a practical and effective manner (with common sense)
· Act and communicate with clarity and transparency
· Ensure relationships are based on accessibility, modesty and proximity





	Minimum Requirements






	Formal Education and
Statutory Requirements

	Tertiary qualification in HR/Business. 

	Essential Skills and 
Knowledge 
	5+ years HR experience demonstrating strong leadership, conflict resolution, influence, building relationships, negotiation skills and the ability to work autonomously.

Commercial acumen in understanding labour costs and impacts
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