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PURPOSE OF YOUR ROLE
Endeavour Foundation Work services provide people with disability employment opportunities to help them achieve personal employment goals aligned with their NDIS plan, skills and aspirations, whilst also achieving commercial outcomes. 
As a Senior Shift Supervisor your purpose is to lead the waste facility team and coordinate the recycling and retail functions of the waste facility to ensure Endeavour meet their contractual requirements. 
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KEY SUCCESS AREAS 
	SAFETY

	· Comply with Endeavour’s Workplace Health and Safety policies and procedures and Quality Practice Framework to ensure safety in the workplace is upheld.
· Coach the team on the importance of identifying and reporting on existing and/or potential hazards in the workplace to ensure appropriate control strategies are identified and implemented in a timely manner.
· Be vigilant for situations that may cause safety risks and take steps to minimise the risk by identifying and reporting potential hazards in the workplace identified by yourself or team to your Leader. 
· Report any accidents and incidents to your Leader and through Riskman within 24 hours to ensure investigation occurs in a timely manner and appropriate controls are identified and implemented to prevent recurrence.
· Model safety leadership by instilling a positive safety culture and commitment to person centred active supports.
· Drive integration and adherence to the Quality and Safeguarding Framework and other relevant legislation, policies and procedures.
· Analyse safety trends leading corrective action implementation in collaboration with subject matter experts.
· Monitor the environment ensuring it is free from preventable harm, promoting human rights and practice excellence.
· Lead the identification and reporting of potential hazards, and work-related incidents, injuries and/or illness.
· Model a commitment to Endeavour Foundations ‘Recover @ Work’ programs and actively support the return to work of team members consistent with the desired employee experience

Key Activities 
 
•	Weighbridge Safety and Operations
•	Weighbridge Training and Data Management (iweigh)

	CUSTOMER CONNECTION


	· Develop and maintain mutually beneficial working relationships with employees, internal groups and external bodies to establish viable interactive partnerships.
· Have regular, direct contact with council bodies and provide information regularly as required in line with contractual requirements.
· Promote and enhance the reputation of Endeavour Foundation by providing efficient customer service to contractors and members of the public to ensure high levels of customer satisfaction are achieved. 
· Assist customers with enquiries and information requests to ensure they are provided with friendly, accurate information in a timely manner.
· Liaise with contractors, external suppliers and/or council or government representatives as required to ensure their requests are met and accurate information is provided in line with contractual obligations

Key activities 
•	Attend all contract meetings. 
•	Responsible for Customer complaints recording, management and resolution for all sites.

	OUR PEOPLE

	· Ensure employees are given maximum opportunities to enhance their skills and to ensure alignment with required employment and commercial outcomes for the site.
· Taking initiative to solve problems whilst operating in adherence to established work practices, procedures and routines. 
· Support a performance-based culture focusing on engagement to achieve results. 
· Support employees in daily operations acting as an escalation point.
· Collaborate with relevant supporting business units such as, Work Health and Safety and/or People Experience seeking direction and pursuing continual improvement.
· Provide guidance for employees in adhering to policies and procedures.
· Seek and give constructive and appropriate feedback to colleagues and the team to set them and you, up for success. Monitor work performance of staff and provide regular feedback and training to ensure staff are performing within their role requirements
· Communicate effectively with your manager in order to solve problems, review procedures and complete quality improvement forms to ensure improvements in service delivery and customer needs are identified and implemented.
· Participate in team building activities, including actively participating in the Performance Partnerships program to ensure individual and team key performance indicators are achieved, and Endeavour Foundation’s values and behaviours are consistently demonstrated.
· Take a proactive approach to on-the-job training to ensure knowledge and skills are industry standard.
· Promote and enhance the reputation of Endeavour Foundation by providing efficient customer service to contractors and members of the public to ensure high levels of customer satisfaction are achieved
Key activities 
•	Training and Development of Weighbridge team in line with Broader Endeavour Targets (i.e SWI, Riskman, Engage)


	OPERATIONAL EXCELLENCE

	· Comply with the organisation’s Quality Management Systems policies and procedures, to ensure consistency in meeting the expectations of your role.
· Comply with the continuous improvement process, completing quality improvement forms and ensuring the continuous improvement process is communicated, promoted and adhered to. 
· Compile and deliver information to the Recycling Manager and ensure reports are accurate and the information is relevant to assist with contractual reporting, day to day operations and progress to date.
· Implement traffic, environmental and other plans at the local level so all staff are fully aware and operate within the correct boundaries. 
· Provide training and assistance to other members of the team in procedures to ensure optimal service standards are achieved.
· Ensure goods are collected and delivered in line with business and/or customer requirements 
· Accurately document all activities and maintain accounting information to ensure an accurate audit trail of transactions 
· Handle cash in line with approved cash handling procedures to ensure best practices are employed at all times
· Maintain an accurate filling system for accounts records to ensure information can be accessed in an appropriate and timely manner
· Develop rosters for staff to ensure resources are available to meet business needs Day to day housekeeping of the recycle area including sweeping, blow vac.
· Liaise with sub-contractors when the recycle bins are full and need to be emptied and manage sub-contractor traffic in the recycling bay 


Key Activities 
•	Attend all team meeting for SD sites 
•	Implement Weighbridge rosters  
•	Report Generation for monthly report. Weighbridge
•	Maintain errors and complaints within acceptable contract KPI’s

	FINANCIAL SUSTAINABILITY
	· Support the improvement of operational performance and outcomes of the designated site
· Assist in financial performance across the designated site, by managing operating expenditure in line with budget and strategic aspirations. 
· Provide input to the development of annual budgets, review and report.
· Provide input to annual operational plans, and monitor KPI performance requirements
· Assist with budgeting in collaboration with reporting line manager. 
· Contribute to the ongoing growth in the designated service, by identifying growth opportunities



WHAT YOU NEED TO SUCCEED
	CAPABILITIES
	· Demonstrated competence in computer applications, i.e. Microsoft Word, Internet relevant to the role to ensure work is completed in a professional, accurate and timely manner.
· Proven track record in a supervisory role in a similar environment where contractual requirements are required to be met.
· Can evidence ability in leading a team to meet targets. Demonstrates a high level of interpersonal and communication skills to develop relationships with team members and stakeholders and deal with issues of a sensitive nature.
· Proven ability to coordinate projects and delegate activities to meet outcomes within required timeframes.
· Ability to prioritise, plan, delegate and organise work in order to undertake multiple tasks simultaneously and achieve specific objectives within a designated timeframe.

	SKILLS &QUALIFICATIONS

	· Demonstrated written and verbal communication skills to ensure clear and concise information is presented to the team, manager and customers.
· Demonstrates problem solving skills to successfully identify problems develop solutions and implement these using a logical and systematic approach.
· Demonstrates commitment to developing skills and enhancing personal development. 	
· Holds a Certificate IV in Asset Management (Waste Management) and or a willingness to complete one.
· Possession of a current driver’s licence.
· Committed to undertaking the relevant Security Check(s) and be issued with and hold a Positive Notice Card during employment with Endeavour

	EXPERIENCE 
	· Supervisory experience in a recycling or similar environment where contractual requirements are required to be met, leading a team to meet targets. 
· Experience within an operational role with a focus on safety, efficiency and customer service excellence.
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