
	Contracts Manager 

	PURPOSE
The Contracts Manager is the primary contract assurance provider for the Build Project delivered through a Tasking Statement from the Strategic Shipbuilding Head Contract. The role ensures adequate business rules, processes and systems are in place and adhered to. The Contract Manager adequately identifies and manages commercial risks by implementing business rules and management controls that reduces adverse impact to Austal and our clients. This role works operational within the Project Delivery team and is functionally situated within the Commercial Management team in the Strategic Shipbuilding Management cohort. 



	FAST FACTS

	
COMPLEXITY OF POSITION
	30% Tactical
60% Operational
10% Strategic
	DEPARTMENTS APPLICABLE TO
	SSA

	JOB FAMILY
	Commercial
	DIRECT REPORTS
	Nil

	SECURITY CLEARANCE
	This position requires a ☐ Not Applicable/  BASELINE/ ☐ Negative Vetting 1
security clearance. The incumbent is required to obtain and maintain a clearance at this level whilst occupying this position.

	ACCOUNTABILITIES & EXPECTED OUTCOMES

	ACCOUNTABILITIES
These are the critical result areas. Key responsibilities that, if achieved will indicate a job well done. This is not a list of job-related tasks. Write these using action words to start and describe the work areas being performed.
	EXPECTED OUTCOMES
Discrete outcomes of the job or standards of performance for which the person appointed will be held accountable and evaluated on.

	· Drive governance, assurance, and best practice across all contracts
	· Develop and maintain a contract management framework through a standard set of business rules, control guidelines, practices, processes and templates for managing contracts consistently and efficiently to reduce risk and costs whilst maximising profit opportunities;
· Manage all Contractual Risk across the Tasking Statement Project, working closely with the Senior Commercial Manager to ensure appropriate governance is maintained and that all stakeholders are engaged as appropriate in the efforts of risk mitigation.

· Manage Contract Master Schedule, ensuring all key contractual deliverables are fully understood and delivered professionally and accurately on time;
· Develop and maintain Management Plans as required by the contracts; 
· Monitor and report on compliance with established standards to ensure the organisation adheres to set business rules.
· Obtain and manage Technical Data Software Rights (TDSR) ensuring compliance with Intellectual Property (IP) Deeds and appropriate management of technical data.


	· Reporting – Develop and maintain Contract Reporting framework / Dashboards

	· Develop Contract Performance Reports (internal and external) and support project management team in delivery of reports;
· Grow Contract value by compiling, submitting and negotiating contract variations/claims and manage associated registers;
· Drive governance across all contracts to ensure reporting consistency is achieved in accordance with contractual requirements;
· Manage all activities relating to Key Performance Indicators (KPI’s) including development, monitoring, and reporting processes in accordance with contractual requirements;
· Manage the variation framework ensuring accurate estimation of cost and sell price enabling the business to maximise opportunity within the boundaries of the contracts whilst adequately managing the risk profile of the Tasking Statment; and
· Promote and act as a role model for a performance driven and cohesive culture that delivers value for money outcomes to our clients and maximises financial opportunities.


	
· Continuous Improvement - Working collaboratively with all stakeholders to implement change initiatives and innovative business solutions that deliver productivity and efficiency benefits to Austal and our customers.

	· Evaluate performance and efficiencies, address barriers and prioritise critical areas which may impede on business success;
· Lead and support risk and opportunity management, strategic change management and business improvement activities and initiatives, as required; and
· Work with the Operational Excellence Manager to identify and develop opportunities through structured Business Cases



    QUALIFICATIONS & EXPERIENCE
    Essential
	· Proven understanding of contract management 
· Degree or equivalent in Business, Law or Commerce
· Contract Management Qualification

	· Strong experience in negotiation & conflict resolution complimented by influencing and interpersonal skills
· Excellent verbal and written communication skills
· Ability to provide technical leadership, whilst building and maintaining strong working relationships within the team and across the business
· Competency in MS Office

	



Desirable
	· Experience in Supply Chain

	· Proven understanding of project management principles
· 

	· 



Core Competencies
This section details the areas of proficiency that the person performing the position would be expected to have in order to successfully complete the required tasks. These competencies outline the technical expertise and behavioural skills required in a job either prior to hire or gained whilst in the position.
· Technical Competencies
	Experience
	Prior
	Gained

	· Understanding of Contract management principles and methodologies 
	✓
	☐

	· Have delivered a complex project or program as the project manager
	☐
	✓

	· Commercial astuteness, understanding of commercial frameworks and interpretation of commercial clauses
	☐
	✓

	· Process development and documentation
	✓
	☐


· Behavioural Competencies
	Experience
	Prior
	Gained

	· Excellent oral and written communication
	✓
	☐

	· Demonstrated ability to work independently and as part of a small team, not necessary co-located
	✓
	☐

	· Problem solving
	✓
	☐
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· Leadership Competencies
	Experience
	Prior
	Gained

	· Personal and Interpersonal Skills – communicate clearly
	✓
	☐

	· Collaboration – enable groups to work together
	✓
	☐

	· Provide coaching and mentoring to team members
	✓
	☐

	· Change Leadership skills
	☐
	✓



Behaviours
	Excellence
	Empowers people encouraging them to make decisions and gives them accountability by aligning responsibilities to team objectives. Considers potential profit, impact to people, return on investment, or cost benefit analysis when making decisions. Re-engineers processes from scratch when required to devise new approaches and eliminate bureaucracy. Encourages others to make suggestions about improvements to work processes. Champions change and challenges the status quo looking to improve on existing practices at every opportunity.

	Customer
	Implements strategies to deliver excellence in customer service. Develops positive relationships with customers through understanding and delivering on requirements. Communicates with customer to identify continuous improvement opportunities in business service delivery. Role models customer orientated behaviours and motivates others to deliver a high level of service. Encourages others to assess own work and to identify value-add opportunities to enhance business service delivery. Acts professionally in all communication, managing difficult situations displaying a high level of emotional intelligence.

	Integrity
	Sets a positive example as a leader - 'walks the talk'. Works within a set of ethical standards relevant to industry. Identifies unprofessional behaviour and provides corrective feedback. Role models the Austal values and educates others on how to live these values. Demonstrates a level of maturity to separate personal views and remain objective.

	Teamwork
	Actively develops and maintains relationships and networks of contacts in different areas of the business. Uses these relationships for specific business purposes and to seek information of strategic importance. Seeks candid feedback to maintain the relationship. Encourages others to seek opportunities to build rapport and collaborate. Acts to build positive, productive teams internally and
cross functionally promoting safe environments to speak freely without judgement.



Potential Career Progression Opportunities
From this position, you may choose to continue your career into one of the progressive positions or explore lateral movements into other departments.






	Progressive Career Opportunities
	Lateral Movements

	· Business Performance Manager
	· 

	· Head of Commercial
	· Commercial Manager

	· Senior Legal Counsel
	· Legal Counsel

	· Head of Supply Chain
	· Supply Chain Manager




Commitment to HSEQ
	Health, Safety and Environment & Regulatory Compliance Orientation
	Models appropriate behaviour to others. Demonstrates a strong and detailed understanding of best practice health and safety. Gives feedback to others on how to improve their compliance to health, safety and other legal requirements. Accesses sources of HSE information and systematically disseminate information to all workers. Challenges and takes action against unsafe behaviour of
team members or peers.

	Quality Assurance Orientation
	Models appropriate behaviour to others. Demonstrates a strong and detailed understanding of best practice for Quality Assurance. Gives feedback to others on how to improve their compliance to Quality Management Standard requirements. Accesses and maintains Quality standards sources and systematically disseminate information to all workers. Challenges and takes action against behaviour of team members or peers likely to affect Austal Quality standards.



Verification & Sign Off
The details contained in this document have been reviewed and are an accurate statement of the purpose, key accountabilities and outcomes of the position.

	Name & Signature
	


	Position Title
	

	Date
	


By my signature, I hereby certify that I have reviewed the above description of my position and agree to the key accountabilities and outcomes and will perform the duties described therein. I understand that Austal may make modifications, additions or deletions to this Position Description at any time and will notify me of any changes by sending me a revised copy for my review and signature.

	Name & Signature
	

	Date
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