Metro Community Housing - Profile Overview 
------------------------------------------------------------------------------------------------------------------------------
Profile Title:  	Chief Executive Officer				Reports to:  Board of Directors (FAR Committee)
Location:        	1 Erskineville Rd, Newtown 2042			Direct reports:  Asset, Housing, and Finance Managers
Effective as at: 1 December 2020					Key relationships: Board, Housing Team, Funding and regulatory bodies
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Position Purpose
As CEO you are responsible for the overall financial and operational performance of Metro Housing in line with the strategic direction of the organisation.   This includes a core focus on the growth and sustainability of Metro through efficient service delivery, effective generation of operational surpluses and driving operational efficiencies. 
You are also responsible for role modelling the professional behaviours that contribute to a high performing, highly engaged culture based on the following organisational values. 
· Professional behaviour –  we continually strive for excellence;  and ensure all staff have the technical competence to perform their duties to a high standard; staff know how, and feel safe, to seek guidance when required
· Client Oriented Service Delivery – we seek to understand the diverse needs of our tenants and adapt our communication styles and approaches to issues accordingly; we apply a solutions oriented approach to challenges and ensure tenant’s interests are paramount
· Fair treatment of all – we embrace diversity through our actions and we are respectful, and encouraging in our interactions
· Socially and fiscally responsible – we operate in a financially prudent way and reinvest for the benefit of current/future tenants
· Valuing stakeholder’s interests by seeking input and involvement and encouraging honest feedback 

As CEO , you have the following key areas of responsibility – Strategy and Planning, Governance and Reporting, Financial Management, People and Performance and Workplace Health and Safety. 

	Strategy and Planning
	Accountabilities

	Work in collaboration with the BOD to undertake/review strategic planning activities and establish targets, budgets and effective financial forecasting
	3 year rolling Strategic Plan reviewed by 28/2 each year.   Quarterly reporting on progress against strategy

	Work in collaboration with the Metro Managers and team to undertake annual operational planning and ensure key activities are undertaken 
	Annual operating plan in place by 30/4 each year and progress reviewed quarterly .

	Risk plan updated within 30 days of Strategic Plan review 
	Risk plan updated by 30/3 each year and approved by FAR Committee

	
	

	Financial Management and Performance
	

	Ensure annual budgets and financial targets are set and monitored in collaboration with the Board of Directors/Finance Manager
	Annual budget in place by 30 June each year

	Monitor income and expenditure consistently to identify/address any significant variations from budget
	Accurate and timely financial reports provided to  BOD meetings each quarter with explanatory notes

	Monitor and adhere to the financial reporting requirements of the funding body, Registry of Co-operatives and Metro’s own policies re financial authorities/delegations of staff
	Appropriate financial delegations/access restrictions in place and monitored

	Governance and Reporting
	

	Oversight all elements of compliance to ensure Metro meets its legislative, regulatory, and fiduciary responsibilities
	No instances of non-compliance with key reporting benchmarks

	Ensure Metro complies with reporting obligations/meet timeframes for submission of documents to ACNC, Registry of Co-operatives, Registrar of Community Services and the Department of Communities and Justice. to the
	No or minor issues of concerns identified in Annual Registration assessment or Annual audit reports 

	
	All risks are documented, addressed and monitored within required timeframes

	

	

	People and Performance
	

	Oversight recruitment across Managerial roles to ensure candidate selection reflects cultural fit, organisational objectives and team capabilities
	Communicate regularly and effectively with respective Managers to ensure all staff are aware of Metro’s vision, mission and strategic goals 

	Actively mentor, develop and build management capabilities and ensure accountability through embedding performance metrics, goals and KPIs. 
	Succession plans are in place for managerial roles

	Oversight allocation and tenancy management practices to address any area of risk, resolve escalated complaints and comply with regulatory, contractual requirements
	Ensure that practices result in effective and responsive service delivery.

	Oversight  relevant policies and procedures to ensure service standards are met.   Provide recommendations to the Board when policies need review/updating either due to recommendations by an external body (Registrar, HAC, DCJ) or because policies are no longer relevant or are no longer meeting organisational requirements. 

	Policies are fit for purpose, current and comply with Metro’s contractual, regulatory and legal obligations 

	Workplace Health and Safety
	

	Demonstrate a proactive approach to workplace health and safety

	Zero incidents of harm or non-compliance

	Ensure staff with direct WHS responsibility have appropriate understanding and knowledge of safety requirements and procedures and communicate these to all staff 
	Staff maintain work area in a safe manner and potential hazards are reported and addressed 

	
	



