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Marist-Sion College
Leadership Statement

“You are the light of the world ... Let your light shine” (Mt 5: 14 — 16)

Mission
Marist-Sion College, Warragul, is a Catholic co-educational secondary school, inspired by the traditions of the Marist
Brothers and the Sisters of Our Lady of Sion. Our mission is to provide an:

e innovative education which
e integrates faith, learning and life in a
o welcoming community.

Vision
At Marist-Sion College, students experience an education where they are known and loved, grow as life-long learners
and live as active citizens inspired by the principles of Catholic Social Teaching.

Strategic Pillar — Our Commitment to Action — Leadership

At Marist-Sion College leaders develop a culture of effective learning and teaching which is future focused and based
in a vibrant Catholic learning community. We are impactful leaders, building capacity and driving school
improvement.

Leaders at Marist-Sion College:

e Arevisionary and inspire a learning culture of high expectations.

e Build a team-based culture that is self-reflective and build positive relationships with others.

e Adopt an evidence-based approach, supporting targeted professional learning and monitoring progress in
school improvement.

e (Create a sustainable future by working with data to change, adapt and grow.

Leaders at Marist-Sion College are living witnhesses to the Gospel who activate

Improvement
Leaders inspire team members to support the pursuit of school improvement.

Growth
Helping others to flourish, promoting a climate of challenge, support and effective learning.

Learning
Engaging in continuous professional learning and development.

Reflection
Fostering staff wellbeing to enable/encourage others to shine through reflective practice.

“Everyone’s talents and involvement are needed” (Pope Francis — Laudato Si’ 14)



