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Employee Position Description

	Position Details

	Position Title: Executive Lead – Primary Care
	Department: Prevention and Primary Care
	Agreement: 
VICTORIAN STAND-ALONE COMMUNITY HEALTH SERVICES (HEALTH AND ALLIED SERVICES, MANAGERS AND ADMINISTRATIVE OFFICERS) MULTIPLE ENTERPRISE AGREEMENT 2018-2022

	Reports To:  CEO
	Location:  Flexible, all sites as required
	

	Direct Reports: 4
	Employment Status:  Full Time
	Classification: Grade 7

	Position Primary Purpose 

	The purpose of this position is to ensure AccessHC delivers high quality and safe prevention and primary care services that are evidence-based, person-centred, innovative and integrated. The role leads all aspects of AccessHC’s prevention and primary care strategy, operations and external engagement, including Medical, Dental, Allied Health and Child and Family services. As a member of the Executive team, the role plays a key organisational leadership role including developing and delivering on the organisation’s strategy, and ensuring integration, sustainability and operational excellence.

	Decision Making Authority
	Key Relationships

	
Decisions made independent of Manager 
· In accordance with the organisation’s Delegations of Authority
	
Internal 
· CEO and Executive
· Board of Directors
· Community Advisory Committee
· Senior Leadership and Management
· Management Committees
External
· Community stakeholders
· Funders – Federal, State and Local government
· Community Health and other partners
· Community members



	

Key Accountabilities

	Focus Areas
	Responsibilities

	Operational Leadership

	· Lead the delivery of high quality, safe, effective and efficient prevention and primary care services
· Provide leadership to the management team, including tailored development and coaching, performance management
· Design and implement operating models compliant with regulatory and contractual obligations, and informed by best-practice evidence base and community needs
· Monitor performance to ensure required performance levels (financial, quality, people, compliance, impact) are being met and that continuous improvement and corrective actions are occurring as needed
· Establish annual budgets, ensure services are delivered within budgets, provide monthly variance reporting and reforecasts 
· Work with the People and Culture team to develop and implement workforce plans, to ensure AccessHC can attract, develop and retain a talented group of employees and volunteers
· Maintain strong and effective relationships with funders and delivery partners, including leading negotiations for contracts/subcontracts and dispute resolution, if required
· Monitor compliance with regulatory, contractual and organisational requirements; including ensuring AccessHC is prepared for accreditation activities
· Identify, assess, and manage operational risks and safety of consumers and workers
· Work collaboratively with the Executive and Senior Leadership teams to integrate services to achieve better outcomes
· Work with the Finance team to ensure all funding is acquitted as per contract requirements

	Quality Improvement and Innovation

	· Ensure the service models are implemented consistently, reviewed regularly in line with evidence based practice and linked to the organisational service model 
· Ensure that the impact of services can be demonstrated by embedding evidence-based impact measurement tools and evaluation across services
· Actively seek opportunities to foster a quality culture internally and with external stakeholders in a manner that develops the trust and respect of these stakeholders and the community
· Apply a systems thinking approach to identify and lead quality improvement activities and lead or partner on organisational transformational initiatives 
· Work collaboratively with internal and external stakeholders to develop innovative models to address new and emerging needs and to position the organisation for reforms
· Work collaboratively with the Executive and Senior Leadership teams to integrate services to achieve better outcomes

	Clinical Governance
	· As the Executive Sponsor, support AccessHC’s Clinical and Practice Governance Committee to ensure AccessHC adheres to required best-practice governance standards across our operations
· Identify and lead organisation-wide initiatives to improve clinical governance standards and enhance the Clinical and Practice Governance Framework
· Provide expert advice to the CEO, Executive and Board on clinical governance and risk

	External Engagement, Advocacy and Business Development
	· Lead the development and delivery of the MH & AOD stakeholder, advocacy and growth plans to ensure the organisation is well positioned to influence the policy agenda and for continued growth
· Identify and source opportunities to achieve growth and build alternative income sources
· Build and manage effective relationships with government, key stakeholders and partners
· Represent AccessHC in external forum and with media, as agreed with the CEO

	Organisational Leadership
	· With the CEO and Executive team to lead the delivery of the Strategic Plan for AccessHC including regular reviews and reporting on progress towards goals
· Contribute to the development and review of business plans aligned to the Strategy
· Lead and champion Strategic Initiatives for the organisation, including project and change management
· With the CEO and Executive team oversight organisational performance, quality and compliance, identifying and embedding organisation-wide improvement initiatives
· Support an engaged workforce by championing a person-centred, values-driven culture, encourage complementary behaviours and reward and celebrate success 
· Communicate and message across the organisation to inform and empower engagement 

	AccessHC Values
	· Through actions and behaviour, demonstrate AccessHC Values of; Equity, Collaboration, Respect, Innovation and Quality. 

	Core Capability Framework
	· Through core behaviours, skills and knowledge, demonstrate AccessHC Core Capability Framework of; People Centred, Commitment to AccessHC, Collaborative, Innovative, Quality Outcome, and People Leadership

	Governance and Compliance
	· Act in accordance with AccessHC’s policies, procedures and code of conduct.
· Maintain updated and valid credentials in accordance with relevant legislation and industry requirements
· Participate in mandatory training requirements to support the delivery of a safe and effective service.

	Work Health and Safety
	· Act in accordance with health and safety policies and procedures at all times.

	
Selection Criteria 

	Mandatory selection criteria items 
· Police Check 
· International Police Check (if lived overseas in the last 10 years)
· NDIS Worker Screening Check 
· Working With Children Check 
· Driver’s Licence 
Key Criteria Selection 
· Relevant tertiary qualification/s in medicine, allied health, dentistry or public health
· Minimum 5 years' experience in senior management or executive level positions in health services
· Track record of success of leading the delivery and transformation of a diverse portfolio of health services, with multiple funding streams and contracts
· Experience of effectively managing relationships with government, key stakeholders and partners
· Excellent knowledge of contemporary clinical governance and risk management best-practice, with experience of implementing this throughout operations
· Experience of delivering growth and innovation within health services 

	
Key skills and attributes 
· Strong personal commitment to the vision and values of AccessHC 
· Demonstrated ability to build and maintain an engaged and positive team culture 
· Demonstrated ability to lead service delivery in accordance with financial, contractual, regulatory and organisational requirements
· Demonstrated ability to lead change and growth within a complex operating environment
· High levels of financial and commercial acumen
· Excellent communication and interpersonal skills with the ability to build trusting relationships from Board to front-line staff and with key stakeholders
· Established delivery of services annual budgets, provide monthly variance reporting and reforecasts
· Strategic thinking and innovation


	Access Health and Community is a Child Safe Organisation that values inclusivity and diversity. We encourage applications form people with disabilities, those with mental health and/or AOD recovery experience, and those with diverse genders and sexualities. We also support Aboriginal and Torres Strait Islander people and those from culturally and linguistically diverse background. As a vaccine positive organisation, we encourage COVID-19 vaccinations and offer disability services, requiring successful applicants to undergo a NDIS Workers Screening Check, Working With Children Check, Police Check and potentially an International Check.

	Authorisations
	

	Employee Name:
Signature:  _____________________
Date:      /      /        
	Manager Name:
Signature: _____________________
Date:      /      / 




	This position description provides a comprehensive, but not exhaustive, outline of the key activities of the role.  AccessHC employees will therefore be expected to comply with manager’s directions when and as required, which may include completion of duties not listed in this document.
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