


[bookmark: a2]Position Title: 	TKNZ Project Director
Functional Group:	Tait Kordia Joint Venture (Employer of record could be different)
Reports to: 	Joint Venture Board
[bookmark: a4][bookmark: a5]Completed by:	Tait Kordia HR	Date: March 2022
	

Scope
The Project Director is accountable for the successful delivery of a large scale, strategic and mission critical project within the Tait/Kordia joint venture (TKNZ), in adherence with approved budget, schedule, scope, quality standards and contractual service levels. 
The Project Director plays a pivotal role in the success of the joint venture, balancing the risk/rewards strategies for the partners ensuring that they both derive value from the arrangement and the shared objectives are achieved. The Project Director maintains the partners and stakeholders current on project progress and uses the identified scalation procedures to invoke course correction when needed. 
The Project Director provides leadership for a team which may include Senior Project Managers, Senior Operations and Services Managers, Relationship Managers and Project Financial Controllers.  
The incumbent works closely with executive leadership of both Tait and Kordia, the TKNZ Board of sponsors and other potential agencies’ stakeholders on overall program direction and oversight of the defined projects; serves as the subject matter expert for the project implementation process and manages daily operations ensuring all project activities, from project initiation to closing are performed within the allotted schedules, managing the commercial success of the project to client final acceptance.

Purpose
The Project Director has the following responsibilities:
· Leading both the day-to-day tactical workstreams and developing long-term strategic plans to further the joint venture’s objectives
· Leading JV governance and project management efforts designed to facilitate senior leader engagement and extensive collaboration across functional areas
· Balancing multiple workstreams related to project execution with different partners and stakeholders, providing project updates on a consistent, ongoing basis about strategy, adjustments, and progress to senior leaders 
· Acting on any issues that arise as part of the deployment, in particular those which may impact on the ability to meet Deployment Milestones in accordance with the Infrastructure Deployment Plan 
· Liaising with Legal and the JV Board to ensure legal compliance and the overall health of the project 
· Liaising with key customer personnel, and other third parties as may be required over the course of the Deployment 
· Ensuring effective measurement plans are in place to track JV performance
· Understanding the As-Sold Scope of Work and Estimate
· Obtaining, coordinating, and managing the resources and tools required to execute the project
· Facilitating discussions and negotiations for change orders or adjustments to the original scope
· Ensuring that appropriate monitoring procedures are implemented to ensure that the deployment occurs in compliance with the Infrastructure Deployment Plan and the contract schedule, including;
· Providing regular reporting and other information on the project as required
· Monitoring and addressing any health and safety issues or obligations that may arise
· Overseeing improvements or latest developments in relation to the Network Facility and the Network Services

Functional Outcomes
· Project Execution Plan that is guided by an effective communications plan 
· Health and Safety, project security, quality, schedule and financial performance 
· Coordination of the contract initiation process
· Chair project review meetings 
· Focal point for client executive communication
· Team alignment and motivation and performance 
· Principal communicator of project objectives and contractual obligations 
· Customer, partners and stake holders integrated communication plan
	
	


Key Accountabilities
Financial Planning
· Team Budget Managed: Responsible for recommendations for business unit/process budget (quarterly and annually)
· Expenditure Managed: Sign–off expenditure to authority levels set by the Finance Group
Business Planning
· Team Goals Aligned:  Align work unit goals with business unit goals; Provide input to the Strategic Plan as required.
· Project Plans Achieved:  Lead the delivery of group projects against the project plan.
Leadership Provided for Work Team
· Communicate & engage the work team on company vision for the work team
· Role model the desired values and team behaviours
· Facilitate the team development process
Change Management
· Plan and manage changes
· Document and communicate changes using a change management process and manage changes to the documented plan
· Obtain sign off for proposed changes
Recruitment & Induction
· Team Members recruited in line with company recruitment processes
· New Employees inducted into Team, following the Company Induction Checklist.
Employee Development
· Ensure all employees have a written personal development plan (agreed between manager & employee)
· Identify high performing employees and develop appropriately
· Promote a wide range of developmental methods
Performance Management
· Set performance expectations and measures for the team and individuals
· Monitor/measure against expectations
· Provide ongoing feedback (positive/constructive)
· Adjust expectations/measures as required
· Coach individuals to reach outcomes
· Identify poor performance and take action immediately
· Manage poor performance as defined in company policy and employment law guidelines 
· Take disciplinary action as necessary
· Appraise regularly, following the Company Performance Appraisal process.
Remuneration
· Manage remuneration within HR guidelines
Termination
· Follow the exit process in line with company policy and processes
Communication
· Manage communications across stakeholders external to your team
· Develop communication systems with both your team and individual team members
· Facilitate constructive communication styles
Team Membership
· Participate and contribute as appropriate as a member of your management team.


Occupational Safety and Health
[bookmark: _Hlk103782619]All staff have an obligation to follow TKNZ policy and procedures (a policy schedule will be provided by the employing entity). It is imperative that all employees actively participate in managing risks and hazards, reporting accidents, incidents and near accidents, and avoiding any action which may cause harm to yourself or others. This includes:
 
· Working in a safe manner to protect yourself, your fellow workers and all plant, property and equipment.
· Only operating equipment for which you have been trained and / or instructed in and hold appropriate authorisations for, or with specific supervision.
· Cooperating with all displayed rules, safety regulations, instructions, policies and procedures.
· Keeping your work area or equipment clean and tidy and maintaining a high level of housekeeping.
· Wearing appropriate personal protective equipment.
· Ensuring no acts or omissions while at work causes harm to yourself or any other person.
· Being familiar with all emergency equipment in your work area and all work-site emergency procedures.
· Not wilfully interfering with or misusing items or facilities provided in the interest of safety.
· Reporting all workplace illnesses, injuries and incidents as soon as possible using the reporting form and taking all reasonable action to eliminate their recurrence.
· Reporting any hazardous condition, situation, or event.

Technical / Professional
Experience
· 10+ years of relevant project planning and delivery experience at the Project Director level, preferably gained in large, complex and decentralised work environments
· Proven experience in the planning and / or delivery of construction, telecommunications network or IT infrastructure projects to a value of more than $100 million (ideally horizontal infrastructure or technology projects) 
· Relevant tertiary and / or professional qualification in Construction, Engineering, Project Management or a related field. 
· Proven experience working on delivery projects of a long duration (3+ years). 
Skills 
· Able to take overall responsibility for the successful execution of complex civil projects 
· Strategic leadership
· Effective risk management 
· Able to oversee network design and ensure deployment meets functional expectations 
· Financial acumen in relation to monitoring project finances
· Excellent stakeholder engagement skills across industry, government and customer.
· High level of contract negotiation, management and project management skill

Confidentiality of Information
During and after your period of employment you have an obligation to not disclose TKNZ technological or business information to any persons or organisations if it is not directly relevant to the tasks you are performing for TKNZ. If you are ever in doubt about any confidentiality issue, first get permission from your manager before you act.
You are also obliged to not use or allow the use of TKNZ proprietary information in original or adapted form for work in a field that competes with or prejudices the interests of TKNZ.
TKNZ retains the rights to the intellectual property that you develop.  

Non‑Limitation Clause
This job description is not intended to be a complete or limiting description of the functions that the employee may reasonably be requested to undertake.




I have read and understood the contents of this job description.



			
Signed (employee)		Date


	(print name)


			
Signed (employer)		Date


	(print name)
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