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Mornington Wildlife Sanctuary, Central Kimberley WA



Role Description
	Designation:  
	Operations Manager – Mornington, Marion Downs & Tablelands  

	Reporting to:  
	Regional Operations Manager – North-West

	Supervises:
	Land Management Officers (permanent and casual), contractors and volunteers

	Based:
	Mornington Wildlife Sanctuary, central Kimberley WA



Organisational context:
Australian Wildlife Conservancy (AWC) is the largest  private  (non-profit)  owner  of  land  for conservation  in  Australia. We protect endangered wildlife at 30 locations which we own or manage in collaborative partnerships. AWC’s involvement covers a total of more than 6.5 million hectares in iconic regions such as the Kimberley, Cape York, the Top End and Kati Thanda-Lake Eyre.   With a focus on practical land management, informed by world-class science, AWC is implementing a dynamic new model for conservation.  
AWC’s mission - to deliver effective conservation for all native animal species and their habitats - is achieved by: 
· Operations - delivering effective large-scale land management including fire management, feral animal control, weed control and infrastructure management. 
· Science - delivering a nationally coherent program of ecological surveys with a focus on monitoring key conservation assets and threats, conducting applied research relevant to wildlife conservation, implementing conservation programs including reintroductions, and providing advice to management.  
· Fundraising - mobilising finance (primarily, tax deductible donations) from the public and philanthropists including through effective communication of AWC conservation programs.   
The delivery of AWC’s mission is highly reliant on all AWC working collaboratively with each other under a model called OneAWC. OneAWC is defined as ‘a cohesive, engaged, collaborative, high performing group guided by strong, effective leaders. 
AWC values
AWC’s work is directed at achieving our mission – the effective conservation of Australia’s wildlife and their habitats – and is guided by the following values. At AWC, we are:
· Accountable – taking ownership of our actions and outcomes
· Informed – working together to acquire and apply evidence, knowledge, and experience
· Respectful – demonstrating care, recognition, and integrity 
· Dedicated – committed to delivering effective outcomes, with resilience and tenacity
· Innovative – applying creative thinking for effective solutions
· Sustainable – delivering long-term financial and ecological viability. 


Local context
In north-west Australia, AWC manages Mornington-Marion Downs and Charnley River - Artesian Range wildlife sanctuaries. In addition, the AWC North-west team implements conservation management on Yampi Sound Training Area under contract with the Commonwealth Department of Defence, and on Tableland, Dambimangari and Wilinggin lands in partnership with Traditional Owners. These partnerships are crucial to AWC’s involvement in the Kimberley.
The Operations Manager – Mornington, Marion Downs & Tablelands (MMDT) is responsible for providing operational capability to support effective conservation at MMDT in collaboration with the North-West Science team, as part of OneAWC and AWC’s national approach to conservation. 

Success in this position (effective conservation) will be measured by:
· The population trends of key indicator species 
· The extent to which threatening processes are reduced including:
· Avoiding or limiting wildfires
· Reducing the density/population of feral animals
· Reducing the area of occupancy of invasive weeds
· The effectiveness of operational support for activities across MMDT including the Mornington Wilderness Camp
· The cost at which outcomes are delivered (our aim is to deliver the highest outcomes at the lowest cost) 

To be successful, you will need to manage and direct resources efficiently and in accordance with approved budgets and operating plans, informed by science-based strategies.  

Engagement with key stakeholders, Traditional Owners and AWC Supporters, including through sanctuary events, supporting the operation of the Mornington Wilderness Camp, and contributing to AWC’s communications program are also important functions of this role. 

Key relationships will include:
· The position reports to the Regional Operations Manager - North-West;
· The position supervises a team of land management staff (employees, contractors and volunteers).  You will work closely with operational staff at other Kimberley locations including Charnley River-Artesian Range Sanctuary, Yampi Sound Training Area, and AWC’s collaborations with Dambimangari and Wilinggin Aboriginal Corporations;
· You will work closely with your peer in AWC’s North-west Science team, the Wildlife Ecologist for MMDT. 
· You will be responsible for ongoing interaction with Traditional Owners including Ngarinyin (Wilinggin), Bunuba Dawangarri,  and Yurriyangem Taam (Kija) and the Aboriginal Corporations that represent their interests as well as and the residents of the Tirralinjti and Yulmbu communities; 
· The position manages AWC interaction with Local Government and WA Government agencies including Departments of Biodiversity, Conservation and Attractions, and Fire and Emergency Services.  

Critical Competencies:
1. Getting things done:  you need exceptional planning and organisational skills, including a demonstrated ability to prioritise and execute many tasks in an efficient manner.  
2. Managing staff:  you need excellent people management skills, including the leadership of, and managing and coordinating remote teams of staff and contractors.
3. Working with people: excellent communication and interpersonal skills including the ability to establish and maintain relationships with a diverse range of stakeholders including Traditional Owners.
4. Practical land management and asset management: demonstrated knowledge and practical experience delivering land management programs including fire management, weed and feral animal control programs.  Demonstrated practical skills managing assets and infrastructure including:
a. The planning, supervision and implementation of infrastructure projects such as fencing and building;
b. The planning and delivery of feral eradication programs;
c. The planning and delivery of an annual fire management program including prescribed fire programs and wildfire suppression; 
d. The ability to use a wide range of plant and equipment (generators, pumps, power tools etc) and perform routine repairs, including mechanical, and maintenance; 
e. 4WD experience in relevant off-road conditions.
5. Financial management: demonstrated ability to deliver projects in a cost-effective manner and to manage financial resources including:
a. Preparing and maintaining budgets;
b. Coding and tracking expenditure and operating within budgets; 
c. Preparing written financial and operational reports.
6. Compliance: demonstrated ability to maintain records, manage data, write reports, manage permit/authorization processes and undertake contract management.   
7. Resourcefulness: the ability to improvise and ‘problem-solve’, developing practical solutions with limited resources.
8. Living in the bush: previous experience of working and living in a rural area, preferably remote, and the supervision of teams in geographically diverse locations. 
9. Information technology:  advanced ability in using standard software packages including Word, email, Excel, MS Project and GIS is essential. 
10. A passion for conservation: a passion for, or strong in interest in, conservation.
11. Willingness to travel.  
Qualifications:
1. Formal qualifications in a relevant discipline are highly desirable.
2. Proven and extensive experience in delivering ‘on-ground’ results.
3. Clear demonstration of a passion for conservation management.
Licenses & Certificates:  
1. Valid manual driver’s licence.
2. Valid agricultural machinery licences for machinery such as trucks, tractors and other vehicles/equipment as relevant (or the capacity to readily obtain these licences).   
3. Senior first aid certificate or the capacity to readily obtain it (remote certification – highly desirable).
4. Current Police clearance certificate.
Inherent requirements of the role:
The execution of tasks associated with the position will involve fieldwork in remote and isolated locations as well as work away from an established field base. The working environment will be partially outdoors and often in the extremes of weather, especially when conducting fire and land management operations. The position will be physically demanding.
Responsibilities: 
	1. Management of staff & contractors

	Key activities and responsibilities:
· Manage a remote team comprising permanent staff, contractors, volunteers and casual staff.  Ensure staff have clear milestones/key result areas against which progress/performance can be measured.  
· Ensure all relevant AWC policies are complied with in relation to engagement of operational staff, students, volunteers or contractors under your supervision.
· Ensure Safety Compliance.
· Manage staff allocation. 
· Foster, and be an advocate for, the adoption of AWC culture.

	2. Leadership

	Key activities and responsibilities: 
· Promote AWC’s mission and values.
· Oversee the recruitment and supervision of the MMD operations team.
· Provide effective leadership to the MMD operations team.

	3. 

Development of operational plans and budgets 

	Key activities and responsibilities:
0. Prepare annual operations plans.
0. Prepare annual budgets.
0. Operational plans and budgets must address key activities including:
· General sanctuary management, including asset and infrastructure management;
· Fire management;
· Feral animal control;
· Weed control;
· Other landscape restoration tasks;
· Heritage management, where relevant.

	4. 
Implement approved operational plans and provide regular progress reports

	Key activities and responsibilities:
· Implement actions set out in approved operational plans, noting priority areas of asset/infrastructure management, feral animal control, weed control, fire management and landscape restoration.   
· Provide a quarterly and annual report.

	5. Develop and implement strategies addressing significant threats to wildlife and ecosystems

	Key activities and responsibilities:
· Work with the North-West science team to develop and implement strategies to address key threats to wildlife and ecosystems.

	6. 
Ensure appropriate management of risks in relation to the health and safety of staff, contractors, students, interns, volunteers and visitors

	Key activities and responsibilities:
1. Maintain Mornington, Marion Downs and Tableland Safety Management Plans, undertake project risk assessments (PRA’s) and prepare Operational Plans to protect health and safety of employees, contractors, volunteers, students, interns and visitors.
1. Implement and ensure compliance with the provisions of approved Safety Management Plans, PRAs, Operations Plans and AWC safety policies and procedures, including Safe Work Practices and Safe Operating Procedures, as relevant to operational activities.
· Ensure induction system is in place and implemented and audits are completed in accordance with AWC safety policies and procedures.
· Ensure emergency procedures, including check in/out systems are in place, reviewed regularly and are posted in appropriate locations.
· Ensure the installation and use of hazardous materials and equipment is consistent with regulatory requirements and accepted safety standards.
· Ensure that you and all staff, contractors and volunteers have adequate training, (and/or licences and experience) before using plant, equipment, firearms, tools and/or vehicles, and that during use all AWC safety policies and procedures are complied with.
· Ensure staff members have current first aid certificates.
· Ensure incident and near miss reports are filled out and submitted in a timely manner. 

	7. Develop and maintain MMDT assets and infrastructure

	Key activities and responsibilities:
· Undertake, organise and oversee staff and contractors responsible for:
· Fence construction and maintenance.
· Infrastructure development projects (building construction and maintenance). 
· Road and airstrip maintenance. 
· Ensure that for each management area: 
· An inventory of assets and infrastructure is maintained.
· The maintenance, servicing and repair of infrastructure and assets (including plant, equipment, and vehicles) is carried out in accordance with an approved maintenance schedule.
· Systems are in place to record maintenance activities and record the use and replacement of assets including fuel.
· Ensure maintenance of the operations precinct of the Mornington Camp to a ‘visitor ready’ standard.
· Ensure appropriate insurance cover. 

	8. 
Financial management and reporting

	Key activities and responsibilities:
· Ensure the best value for money solutions are utilised through tendering processes, and the use of innovative solutions. 
· Ensure operational expenditure is in accordance with:
· Approved budgets;
· For expenditure not identified in the budget, a relevant approval in accordance with AWC financial procedures.
· Ensure expenditure and financial reports are in accordance with AWC policies and procedures.
· Ensure records are retained and submitted to the AWC finance department. 
· Ensure collection, recording and banking is in accordance with AWC policies and procedures.

	9. Government, community and stakeholder engagement

	Key activities and responsibilities:
· Develop and maintain productive working relationships with all relevant stakeholders including:
· Traditional Owners including Ngarinyin (Wilinggin), Bunuba Dawangarri, Yurriyangem Taam (Kija) and the residents of the Tirralinjti and Yulmbu communities. 
· Local Government and WA Government agencies including Departments of Biodiversity, Conservation and Attractions, and Fire and Emergency Services.  
· Pastoral neighbours.
· Other parties interested in AWC’s activities.

	10. Support the management of the visitor program 

	Key activities and responsibilities:
· Support the management of the Mornington Wilderness Camp, including participation in visitor programs to the public or AWC supporters.  

	11. Promote the integration of science and operations

	Key activities and responsibilities:	
· Champion the OneAWC approach
· Support the AWC Science team in developing and implementing strategies/work plans for ecological health monitoring, biological inventory and research
· Integrate science outcomes in the delivery of land management activities

	12. Implement the Mornington, Marion Downs and Tableland volunteer program 

	Key activities and responsibilities:
· Implement volunteer programs, 
· Select appropriate people as volunteers;
· Provide volunteers with information and agreements before travelling to Project Sites (e.g. site conditions, tasks they will be asked to perform etc); 
· Induct and manage volunteers adequately.

	13. 
Assist in the implementation of an effective information and communications strategy

	Key activities and responsibilities:
1. Oversee the recording and submission of information relating to operational management activities. 
1. Compile and submit information and images for use in relation to communications products including: 
· Wildlife Matters, AWC website; and
· Visitor displays and information.
· Submit weekly reports utilising photos and information about operational activities. Oversee compliance of operations staff with AWC’s weekly reporting process. 
1. As required, represent AWC at public forums

	14. Assist in the implementation of Development programs

	Key activities and responsibilities:
· As required, assist in the implementation of Development (fundraising) programs including: 
· Submission and management of applications for funding
· Manage and track progress of funded projects
· Provide required information for reports
1. Assist with implementation of specific events conducted by the Development Team.  
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