	[image: image1.jpg]\; ®/ Woodville
Alliance




	General Manager Disability Services


	Position Title:
	General Manager – Disability Services

	Team:
	Disabilities

	Reporting to:
	Chief Executive Officer

	Reports:
	1x Manager
1x  Intake and Referral 
2 X Support Coordinators 

1 X Social Enterprise Manager

	Status:
	Full-time

	Location:
	44-46 Mandarin Street, Fairfield East


B PROGRAM OVERVIEW

	Woodville Alliance (WA) provides a wide-range of inclusive options for adults with disabilities, maximising people’s social capital and local citizenship. We provide a diversity of service offerings which are co-designed with WA clients and their circle of support to ensure that every individual meets their expected outcomes. WA Disability Services utilises a positive and strength based approach within a well-developed culture of person centred practices. WA is an NDIS Registered Provider and is an ISO accredited organisation against the NSW Disability Service Standards.


C. JOB PURPOSE
	The primary objectives of the General Manager, Disability Services position is to:
1. Provide leadership and strategic and operational management of WA Disability Services ensuring that all services are person centred and that WA implements these positively to ensure success in the NDIS (National Disability Insurance Scheme)
2. Develop new business opportunities, partnerships and relationships to continue the growth of services.
3. Contribute to leadership and strategy across WA, as a member of the Senior Management Team.
4. Ensure that Disability Services continues to meet accreditation requirements in order to maintain best practice for our clients as well as being financially sustainable. 
5. Develop and implement best practice and financially sustainable practices and where required apply these practices with a positive change management process.



D. RELATIONSHIPS

	In order to ensure best practice and quality service delivery is provided within the allocated funding this position must have well developed networks and relationships within the sector as well internally.  These may include:

· CEO and General  Managers of WA

· Senior Managers from other disability service providers (government and non-government)

· Generic service providers

· Families/Carers

· Local community contacts

· Local MPs

· Potential corporate supports

· Local councils

· Funding sources

· Steering committees

· Representative Organisations

· Health Professionals

· Peak bodies

· Sector forums


E. JOB REQUIREMENTS
	Key Result Area 1
	Service Delivery

	Key Tasks

1.
Plan, implement and evaluate services and service user engagement strategies ensuring that services are of a high quality and service user choice, control and flexibility is maximised

2.
Ensure all services comply with relevant legislative and regulatory requirements and WA policy

3.
Ensure that policies and procedures are developed, implemented and reviewed and that staff, service users and volunteers understand and are involved in these processes

4.
Implement and manage information systems to record, analyse and report service information internally and to funders.
5.
Consistent with WA ISO 9001 2015 quality management system ensure that a culture of continuous improvement is actively supported and accreditation is maintained. 
6.    Increase the number of Service Users
Key Performance Indicators
1.
Service delivery is consistent with the vision, mission and values of WA
2.
Services are respectful of service users from diverse cultural, social and economic circumstances

3.
Services are evidence based, and are informed by community and service user need and research on effective practice 

4.
Service user satisfaction levels are maintained and increase with improvement strategies
 5.
Complaints and feedback processes demonstrate improvement
6. Accreditation is maintained to ensure that best practices are provided to our service users as well as meeting funding body requirements. 

7. Service User numbers are increased in accordance with the current strategic plan.
8. WHS and Duty of Care is maintained and addressed as issues arise.


	Key Result Area 2
	Business Development

	Key Tasks
1.
Monitor economic, political and social trends and research best practice to identify potential business development opportunities.
2.
Demonstrate an entrepreneurial and innovative approach to the role by researching and implementing innovative methods to grow and develop our services to ensure WA are the preferred service by clients and their families.  
3.
In conjunction with the business development manager research and develop   growth opportunities in line with Strategic Plan and in consultation with Chief Executive Officer

Key Performance Indicators

1.
Key strategic opportunities taken advantage of and implemented in the program.
2.
Business growth in line with mission, vision and values and strategic plan
3.    Produce business plans to the CEO regarding innovative projects and business growth strategy


	Key Result Area 3
	Stakeholder Management

	Key tasks

1. In conjunction with the business development manager build effective relationships and partnerships with a range of key stakeholders

2. Develop and maintain collaborative approaches with service provision and effective cross program support for people with a disability.

3. Ensure that team members establish and maintain networks with carers, other agencies and service providers and stakeholders within the community to facilitate service provision.
4. Ensure effective cross unit collaboration with all other service areas of WA, encouraging increased WA staff knowledge of Disabilities and ensuring that clients and carers are educated about what other services WA offers.
Key Performance Indicators

1. Stakeholders report satisfactory relationships

2. Networks maintained and expanded to reflect needs of service users
3. Stakeholder engagement numbers grows and reflects an increase in awareness of WA services and client numbers

4. Quarterly initiatives are completed promoting cross unit cooperation.


	Key Result Area 4
	Financial Management

	Key tasks
1. In consultation with the Chief Executive Officer and GM Corporate Services, develop and manage annual disabilities budget and other financial resources to reflect WA mission, vision and values and the Strategic Plan

2. Regularly review budget ensuring that necessary changes are recommended and accountability is fostered
3. Apply best practice initiatives and service design measures to ensure that the WA remains competitive.
Key Performance Indicators
1. Budget managed effectively and sustainably
2. Policies, procedures and practices are adhered to 

3. High levels of accountability and continuous improvement demonstrated
4. Research and analysis of best practice and service redesign in disabilities is communicated and executed in a positive change management process


	Key Result Area 5
	People Management

	Key Tasks
1. Mentor and lead the disability team to effectively manage staff and clients in accordance to best practice.

2. Create an organisational culture that is positive, effective and supportive for staff and service users. 
3. Ensure that Disability Services work collaboratively with other program areas of WA
4. Create and maintain a workplace culture which attracts and retains skilled and experienced staff

5. Manage industry and workplace change through a range of supportive and constructive strategies 

6. Ensure that the workplace is harassment and discrimination free for staff, service users and community members 

7. Provide supervision, support and performance monitoring to staff to facilitate the achievement of individual and organisational objectives

8. Implement and manage EEO and WH&S policies and practices to ensure equitable and inclusive practices.

9. Ensure a professional and ethical approach is practiced by the Disability Team
10. Work effectively with HR to ensure the Disability Team works effectively and is accountable for their work and actions including adherence to company policy and procedures. 

11. Be a professional role model to all staff demonstrating positive leadership qualities 

 Key Performance indicators

1. Disability management team is mentored effectively 
2. Staff satisfaction survey demonstrates an increased satisfaction

3. Service users and their families/carers display and indicate satisfaction
4. Staff are managed professionally and are treated fairly and equally as per our organisation’s policy and procedures
5. Cultural change is effectively managed in conjunction with Human Resources
6. An effective and robust accountability culture is created in all disability staff and is demonstrated in regular supervision and appraisals 



	Key Result Area 6
	Adherence to Company Policies and Procedures

	Performance Indicators

	1. Adhere to and demonstrate commitment to company HR policies and procedures as varied or created by WA from time to time.

2. Adhere to and demonstrate commitment to company WHS policies risk management framework and safe working practices as dictated and are varied or created by WA from time to time.

3. Adhere to working conditions as indicated in employment contract.

4. Demonstrate adherence and commitment to meeting all key result areas of position description.

5. Adhere to all relevant employment legislation as contained in state and federal legislation inclusive of WHS Act 2011 and its regulations.

6. Ensure all activities comply with WA & funding bodies’ policy and relevant legislative and regulatory requirements ensuring no nonconformance reports.
7. Role Model WA’s Code of Conduct as well as demonstrating commitment to the Mission Vision and Values of WA


F. RECRUITMENT INFORMATION
	COMPETENCY AND SELECTION CRITERIA REQUIREMENTS

	1
	Tertiary qualifications in human services and management experience in a related area

	2
	Commitment to social justice principles and the rights of people with a disability

	3
	 Leadership and management experience, including staff, financial and change management and effective resource management.

	4
	Extensive experience in the provision of person centred disability services and high-level knowledge and understanding of the policy, procedures and standards pertaining to the provision of disability services with the NDIS framework.

	5
	Demonstrated business development track record and entrepreneurial skills

	6
	Demonstrated high level external relations and networking skills

	7
	Demonstrated high-level written and verbal and interpersonal communication skills.

	8
	Demonstrated superior skills in mediation and negotiation, collaboration and consultation.

	9
	Demonstrated application and management of EEO, WH&S and Risk Management policies and practices.

	10
	Demonstrated knowledge of the quality framework required in Disabilities

	11
	A current NSW Driver’s Licence

	12
	A current and verified Working With Children Check and clear National Police Check


G. OTHER REQUIREMENTS

	· To actively model and promote WA Mission, Vision and Values

· Actively participate in the WA Leadership team, demonstrating leadership across WA; 

· To work within the framework of access and equity, ethical work practice and EEO.

· A demonstrated commitment to the principles of quality assurance and continuous improvement

· You may need to perform other reasonable duties which are not listed in this position description from time to time to meet our business and operational needs. 

· You may be required to travel with notice to fulfill your duties.

· To work and promote the NSW Disability Service Standards
· To promote a person-centered culture of choice inclusion and empowerment 


Approval

	Chief Executive Officer 
Pam Batkin

	Chief Executive Officer Signature and Date



	Employee Name


	Employee Signature and Date



	General Manager - Human Resources 

Veronique Besnard
	General Manager - Human Resources Signature and Date




PAGE  
4
 Position Description: General Manager Disability Services – updated March 2019 – Prepared by V.Besnard GM HR

