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BETTER AGEING PROGRAM 
PROJECT MANAGER

TITLE:	Better Ageing Program Project Manager

DEPARTMENT:	Bowls Operations

LOCATION:	Thornbury, Melbourne

REPORTS TO:	Facilities and Government Relations Manager

	

DIMENSIONS

	Number of reports (direct and indirect)
	(0)	 


	Budget responsibility: 
	As per agreed project budget




	
Purpose of Role (Why does this role exist?)

1. Successfully implement a program under the Move It Aus - Better Ageing Grant Program, which aims to promote physical activity for older Australians.
2. Increase awareness, participation and membership in Bowls for the targeted group.
3. Increase profile of clubs in local communities and provide potential for new income streams. 
4. Develop new relationships with councils, community organisations, State and Federal Government.
5. Raise profile of Bowls as a sport for older Australians.
6. Integration of the Program into existing and developing pathways for the sport.


	
Key Areas of Responsibility

1. Project manage rollout of program, including on boarding training providers/delivery.
2. Manage application, funding agreement and acquittal process for program as required.
3. Review of impact of program on key KPIs and report to stakeholders
4. Transition from planning and implementation to day to day operations and continuous improvement.

	
Key Outcomes

1. Project manage rollout of program, including on boarding training providers/delivery
· Develop and manage project plan for deployment of program, to agreed timeframe and delivery.
· Develop and implement communication plan for program to all stakeholders, providers, project sponsors and participants.
· Work with Communications and Marketing Manager on marketing program for campaign. 
· Deliver pilot programs and identify key learnings. Implement changes to deployment from learnings.
· Ensure providers meet delivery targets of timeframes and quality, manage contracts as required.
· Act as escalation point for stakeholders, sponsors and participants.
· Report on an ongoing basis to Project Sponsors on progress. Manage stakeholders for project.
· Maintain issues and risks register for project.
 
2. Manage application, funding agreement and acquittal process for program as required.
· Meet requirements for ongoing progress reports, end of project report and other requirements for monitoring and compliance.
· Manage program funding and spend in conjunction with BA Finance team.
· Manage relationship with Government and other bodies as required. 

3. Review of impact of program on key KPIs and report to stakeholders.
· Post implementation review of quality of project delivery, looking for learnings and improvements. 
· Post implementation review of project, looking at outcomes and impacts on membership and profile of bowls.
· Provide reporting and analysis to sponsors and stakeholders.

4. Transition from planning and implementation to day to day operations and continuous improvement. 
· Assess potential for program to continue as part of ongoing day to day operations, and identify potential business areas to manage program going forwards.
· Develop plan for ongoing program, including funding and management of providers.
· Look for learnings and potential improvements, and implement these changes as part of a continuous improvement process for the project. 
· Handover operations of program to relevant areas, including all documentation and IP. 









	
Knowledge, skills and behaviours required (Competency)

· Proven project/program management or project/program delivery experience.
· Project Management methodology qualification or experience strongly desirable.
· Ability to manage to budgets and timelines, experience with project management systems or software.
· Strong negotiation skills suited to dealing with external parties, providers and customers.
· Experience of engaging and working in cooperation with partners to deliver programs
· Proven conflict resolution skills and the ability to handle difficult conversations around contract issues, payment discussions and deadlines.
· Outstanding presentation, communication and interpersonal skills.
· Experience in the sports industry and an understanding of the structure of sport.
· High levels of energy, motivation and initiative coupled with a deadline driven approach.
· Ability to work effectively with limited supervision.
· Tertiary qualification in Business and/or Sports Administration (desirable).


	
Major interactions (eg…with departments, …with external bodies)

· National Development and Government Relations Manager 
· All BA staff
· STA’s
· Regional bodies and clubs
· Sport Australia
· Training Providers
· Partners
· Community groups


	Unique Criteria (eg unique work hours, significant travel, significant periods of work remote from office)

· Interstate travel may be required.
· Given the unique nature of the sports and events industry, some after hours work is required.
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