POSITION DESCRIPTION
PRODUCTION MANAGER

Reports to: General Manager, Hunter Businesses and Qld Packaging
Direct Reports: Production Coordinator

Level: MGT 8 - NDS Capability Framework

Located: Commercial Laundry, Warabrook

Strategic Purpose

To facilitate House with No Steps (HWNS) Purpose, Vision and Values within a Business
operational environment, and to achieve strategic goals and financial and non-financial targets.

Our Purpose - We help people with a disability live a great life.
Our Vision - Inclusive communities which respect, value and empower all people with a disability.
Our Values — Empowerment, Respect, Inclusion, Commitment & Achievement.

The Production Manager ensures that the Laundry operates efficiently meeting all production
targets whilst maintaining a high quality service. The Production Manager also ensures that all
employees of the Laundry are supported and equipped to deliver consistently high performance in a
safe and positive work environment.

This role supports HWNS Vision, Purpose and Values through providing a high quality, customer
focused service supporting greater employment opportunities to enhance the lives of people with a
disability.

Primary Operational Objectives

¢ Monitor and manage operational flow of the laundry and key station performance to achieve
production targets

e Ensuring that equipment is maintained to achieve performance specifications, and
scheduling to minimise impact to production

e Set and manage Production rosters that optimise efficiency and safety

¢ Train and develop staff to ensure performance expectations are met to a high standard

¢ Promote team cohesion and a positive work environment

e Ensuring the operation is meeting legislative and industry standard requirements.

e Actively contributing to the senior leadership team and supporting the overall Laundry
production team.
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Key Accountabilities for IMPACT

Innovation

Facilitate continuous improvement and improved quality processes in the Laundry including
Sorting, Wash, Ironers, Towelling, Pack & Dispatch areas.

Analyse laundry data and station output reports in order to make improvements to Laundry
processes and increase efficiency where possible

Recommend changes to resourcing and equipment to support the strategic and operational
goals of the business.

Market Strength

Identify opportunities for growth that will support increased employment opportunities for
people with disabilities and revenue for the business.

Liaise with the Business Development Manager and General Manager to support new and
existing marketing campaigns

Provide appropriate data for new business tenders and proposals as required.

People

Train and develop staff to ensure performance expectations are met to a high standard
Prioritise and delegate tasks to appropriate team members and follow up to ensure services
are delivered effectively, and in line with HWNS policies and procedures

Provide effective leadership to the laundry team, role modelling positive managerial and team
membership behaviours to build team engagement and a high performance work culture.
Develop and deliver effective communication practices that keep their team, internal and
external stakeholders well informed about laundry or HWNS matters.

Accountability

Ensuring the laundry operation is meeting legislative and industry standard requirements.
Liaise with internal and external advisors and / or auditors to ensure that the Laundry is
adhering to all relevant standards

Provide timely and accurate reports to the General Manager or other relevant stakeholders
Monitor and review all laundry practices and equipment to ensure a safe and respectful work
environment, making recommendations where required to minimise risk to staff and business
operations.

Customer

Develop a strong customer service ethic in the laundry team

Work collaboratively with the Business Development Manager and General Manager to
resolve any customer complaints or requests quickly and effectively.

Assist with any required negotiations or tenders to new or existing customers

Liaise with external disability services, schools and HWNS employee and support services to
effectively support improved outcomes for supported employees.
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Transformation
e Supports change management and effectively adopts new technology and equipment to
improve the Laundry production efficiency or capacity.
e Review and recommend opportunities for technological solutions to existing operational
issues.
¢ Maintains and develops his/ her own technical expertise and keeps abreast of industry best
practices.

Key Communications

e General Manager, Hunter Businesses and Qld Packaging BDMs

e Production Coordinator and Laundry Team Leaders

e Senior Management team for Hunter Businesses

e Support Services team, including HR, Employee Services and Finance.

Knowledge, Skills, Experience and Values Required*

Essential
¢ A commitment to the Code of Conduct of House with No Steps.
e Skills or Competencies -
o Excellent business acumen and the ability to read, interpret and analyse business and
financial data
Sound interpersonal, hegotiation and communication skills
Demonstrated leadership and management skills within a fast paced and high pressure
production environment
o Sound literacy, numeracy and computer skills, particularly Microsoft office.
o Current driver’s license.
¢ Demonstrated knowledge of relevant Workplace Health and Safety legislation, quality assurance
systems and industry benchmarking.
e Personal Qualities — a demonstrated commitment to working with people with disabilities, and a
proactive, supportive and inclusive management style.

Desirable
o Qualifications - A relevant tertiary qualification in business or management.
o Experience - Working in disability services and/ or a Commercial Laundry environment.

*Refer to NDS Capability Framework — Business Enterprises Job Family, Level 8 (attached)

Acknowledgement:

I have read and understood the above position description, and agree to perform the duties as
described.

Signed: Date:

Print Name:
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Sector and
Organisation

Purpose &
Values

Leadership /
Teamwork

Communication

Customer
Relationships

Personal
Accountability

Innovation
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NDS DISABILITY CAREER PLANNER AND CAPABILITY FRAMEWORK - BUSINESS ENTERPRISES JOB FAMILY
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devaloping fraining plars. recammanidations for further training. Prepares reports. and training to employess. Provides advice and support fo ampioyee Eawes and sira
pears and other stafi. mre complex and sensii
Assizts with the slocafion of resources. Enzures al ‘Sets work piens up to & month in advance. Oganisas Evalustas specified business operafions outnomes and Develops, monitors 2nd o
stores, production and equipment is available and resmurres conastant with piortiss. Coondnates makes recommandzions ragarding improvaments. complax business opersti
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1o reach oufcomes that gain al parfies” support and
‘aooaptence. Assists in compiex sales negotations.
Praperes siandand contracts, tander submissions and
proposals.
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