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POSITION OVERVIEW 
 

The Service Area Manager for Property and Assets provides leadership and accountability for the effective 
management of property, asset and fleet portfolios. The Service Area integrates these functions to support 
organisational operations across multiple locations, including remote environments. 
 

The role is responsible for the operational performance, governance, and financial management of these functions, 
ensuring these services are delivered in a coordinated, compliant and efficient manner to support organisational 
operations.  
 

The position translates organisational and group-level priorities into practical service area plans and oversees asset 
lifecycle management, property operations and fleet services to ensure assets are safe, fit-for-purpose and aligned 
to operational requirements across urban and remote environments. The role contributes to organisational 
planning by informing infrastructure, asset and accommodation approaches that support regionalisation and 
remote service delivery models. 
 

KEY RESPONSIBILITIES  

LEADERSHIP 

• Provide operational leadership across the Property and Assets Service Area. 
• Lead and manage direct reports and functional leads across asset, property and fleet services. 
• Promote accountability, consistency and effective service delivery practices. 
• Contribute to a positive team culture aligned with the NLC People Centred Care and Leadership Model. 

 

 

STRATEGY AND PLANNING 

• Translate group and organisational priorities into Service Area work plans and operational priorities. 
• Oversee development and implementation of asset lifecycle plans, maintenance programs and capital 

works schedules. 

Position Title: Property and Assets Manager Position No: CF47 
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• Identify emerging asset, infrastructure and fleet requirements and provide advice to the General Manager 
Corporate Services. 

• Contribute to planning and prioritisation of property, housing and infrastructure requirements to support 
regional and remote service delivery. 

• Provide input into long-term asset and infrastructure planning and prioritisation to ensure alignment with 
organisational service delivery models. 

• Contribute to budget planning, capital planning and service area forecasting. 
• Support continuous improvement of systems, processes and planning approaches across the Service Area. 

STAKEHOLDER ENGAGEMENT / RELATIONSHIPS AND ADVOCACY 

• Actively manage key stakeholder relationships across service areas to support coordinated service delivery 
outcomes. 

• Manage relationships with contractors, suppliers, insurers and service providers. 
• Support resolution of operational issues relating to property, assets and fleet. 
• Ensure service responsiveness to organisational requirements across locations. 
• Provide advice that informs organisational decisions regarding infrastructure, asset investment and service 

delivery approaches across regions. 
• Manage complex or sensitive stakeholder matters within authority frameworks.  
• Escalate significant or reputational risks to the General Manager Corporate Services 

SERVICE DELIVERY 

• Ensure asset, property and fleet services are aligned to and support evolving organisational service delivery 
models, including regionalisation and remote operations. 

Asset and Property Management 
• Oversee asset lifecycle management, including acquisition, maintenance, utilisation and disposal. 
• Oversee property operations including maintenance, repairs, compliance and capital works coordination. 
• Ensure asset registers, property records and maintenance programs are maintained and aligned to 

organisational requirements. 

Fleet and Mobile Asset Management 
• Oversee management of fleet assets including vehicles, vessels and mobile equipment. 
• Ensure fleet assets are maintained, compliant and fit-for-purpose to support operational and remote 

service delivery requirements. 
• Monitor utilisation and condition to inform replacement planning and operational efficiency. 

Procurement and Service Delivery 
• Oversee procurement and contract management for asset, property and fleet-related services. 
• Monitor contractor and supplier performance to ensure delivery to agreed standards and timeframes. 
• Monitor service delivery performance and resource utilisation across the Service Area. 

Compliance, Risk and Reporting 
• Ensure services operate in accordance with relevant legislative, policy, insurance and safety requirements. 
• Identify and manage operational risks associated with assets, property and fleet. 
• Ensure timely and accurate reporting on service area activities and performance. 

PEOPLE MANAGEMENT  

• The Service Area Manager is accountable for workforce performance, leadership capability and 
organisational culture within the Service Area and operates within the Management Levels of Authority. 
The role is accountable for: 

o Leadership and performance management of all direct reports. 
o Service Area workforce planning, capability development and succession planning. 
o Determining Service Area workforce structures within approved establishment. 
o Oversight of recruitment, appointment and establishment decisions within delegation. 
o Managing complex conduct and performance matters within delegation. 
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o Implementing organisational people strategy and culturally safe practice across the Service Area. 
o Contribute to organisation-wide workforce planning relevant to portfolio scope. 

WORK HEALTH AND SAFETY 

• Lead by example in promoting a safe, healthy and culturally safe work environment. 
• Maintain Service Area compliance with the NLC WHS Management System and legislative obligations. 
• Ensure WHS responsibilities are implemented across the Service Area. 
• Monitor WHS performance and address systemic or emerging risks. 
• Oversee response to significant incidents within delegation and escalate significant WHS risks as 

appropriate. 
 

AUTHORISATIONS & ACCOUNTABILITIES – INFORMATION SECTION  

Financial Authorisation - Band 4  

• Approve operating expenditure within the Service Area budget and Financial Authorisation (Band 4). 
• Approve procurement and capital expenditure within the approved budget and Financial Authorisation. 
• Monitor Service Area budget performance and financial risk. 
• Contribute to organisational budget development and forecasting. 
• Ensure compliance with Financial Authorisations Policy. 

Governance Accountability 

• Accountable for Service Area compliance with statutory, legislative, funding and policy requirements. 
• Accountable for accurate reporting and maintenance of effective internal controls. 
• Accountable for identification and management of Service Area strategic and operational risks. 
• Escalate enterprise or systemic risks to the CEO or General Manager as appropriate. 

Decision-Making Authority 

• Exercise independent judgement within governance and delegation frameworks. 
• Determine Service Area operational priorities and resource allocation within approved budget. 
• Interpret and apply policy at Service Area level. 
• Escalate matters beyond delegation or enterprise impact. 

 

SERVICE AREA LEADERSHIP CAPABILITY FRAMEWORK 
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POSITION REQUIREMENTS 

ESSENTIAL REQUIREMENTS 

• Minimum five (5) years’ relevant practice in asset, property, facilities or fleet management within a 
complex organisational environment. 

• Leadership of staff and coordination of operational service delivery, including allocation of work and 
oversight of day-to-day functions. 

• Contractor and supplier management, including procurement processes, contract administration and 
performance monitoring. 

• Budget oversight, including monitoring expenditure and contributing to planning and forecasting activities. 
• Application of governance, compliance and risk management practices within asset, property or facilities 

environments. 
• Planning and coordination of maintenance, asset lifecycle or capital works activities, including managing 

competing priorities. 
• Use of asset, property or fleet management systems, including maintaining accurate records and reporting 

information. 
• Effective communication skills, including report preparation and stakeholder liaison. 
• Ability to work in a cross-cultural environment, including engagement with Aboriginal people and 

communities. 
• Current NT Driver’s Licence. 

 

DESIRABLE REQUIREMENTS 

• Understanding of statutory frameworks relevant to the NLC’s functions. 
• Relevant qualification in asset management, facilities management, engineering, business or a related 

field. 
• Exposure to remote or regional operations, including management of dispersed assets and service delivery 

challenges. 
• Knowledge of legislative or operational frameworks relevant to the Northern Land Council. 

 
 


