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POSITION DESCRIPTION



	Position Details

	[bookmark: _Hlk181092055]Position Title
	Transport & Freight Analyst 
	Position Number (from SAP)
	

	Division 
	Finance - Procurement, Milk & Costing
	Corporate Function
	Management Control & Performance – Operations Management Control

	Leadership Level 
	Manager	Requirement for out of working hours contact 
	Occasionally
	[bookmark: _Hlk181102073]Location 
	Brisbane or Melbourne
	Review Date:
	24 November 2025

		Relationships

	Supervisors Title
	Management Control Manager - Milk Collection

	Positions Directly Supervised 
	NIL

	Internal Customers 
	Farm Supplier Relationship Managers, Inbound Logistics Team
	External Customers
	 Third-Party Logistics Providers (3PL)


Primary Purpose

	As part of the Management Control & Performance team, this role drives operational excellence through data-driven insights. It supports strategic planning, KPI management, and initiatives that deliver continuous improvement and cost optimization. Primary responsibilities include monitoring, analyzing, and reporting performance results while identifying opportunities for efficiency and cost savings across milk collection and freight operations, from farm pickup to factory dispatch.

	Job Scope and Impact

	Influence
	Individual Contributor	Job impact 
	Operational Efficiency
	Decision Making Level
	Medium Autonomy	Decision Making Scope
	Tatical (Short-Term)	Decision Making Complexity
	Complex Probelms Requiring Analysis
	Number of Direct Reports
	0
	Number of Indirect Reports 
	0

	Key Accountabilities

	· Proactively monitor daily milk collection KPIs, including pickup volumes, route efficiency, and tanker utilization.
· Diligently track transport costs across all KPIs per route and identify opportunities for cost savings and operational efficiency.
· Strategically provide analytical support for route planning and scheduling to maximize density and truck utilization.
· Systematically benchmark carrier performance and recommend process improvements based on comprehensive data analysis and industry best practices.
· Accurately participate in month-end closing and reporting for the milk collection department, with a focus on transport and freight, and deliver insightful commentary on variances versus Budget, Forecast, and Last Year.
· Thoroughly analyze seasonal trends and forecast transport requirements to ensure optimal resource allocation.
· Actively contribute to budgeting for the milk collection department, emphasizing transport and freight cost planning.
· Collaboratively act as a business partner to the operational team, interpret financial performance, highlight deviations versus Budget, Last Year, and Forecast, and propose corrective actions to improve efficiency.
· Effectively develop dashboards and reports for management and operational teams, showcasing milk collection efficiency, cost trends, and carrier performance.
· Continuously drive improvement initiatives and support ad-hoc projects as required.

	Education/qualifications 

	Formal Education
	Please state required or preferred qualifications or certifications 

	Required
	Bachelor Degree	Subject Area: Finance; Business/Commercial Accounting; Engineering

	Preferred 
	Post Graduate Certificate	Subject Area: Finance; Business/Commercial Accounting; Engineering

	
	Is industry equivalent experience of the degree acceptable: Yes ☒  No ☐

	Experience
	Minimum of 3 years of experience in the same or relevant fields required for the role

	
	3 - 4 Years
	Field: 	Transport/Freight Analysis, preferably in food or dairy industry.	

	Technical Skills 
	· Advanced proficiency in Excel, Power BI, and transport management systems to drive operational efficiency.
· Strong expertise in SAP or comparable ERP platforms for streamlined process management.
· In-depth knowledge of dairy supply chain operations and milk collection processes to enhance decision-making.
· Familiar with carrier contracts and cost structures for effective cost control (preferred).
· Compliant with regulatory requirements governing dairy transportation to ensure adherence and safety (highly regarded).

	Core Competencies 
	· Demonstrates exceptional analytical and problem-solving skills, delivering precise and reliable data interpretations.
· Shows strong commitment to understanding manufacturing and supply chain operations, actively engaging in field activities to gain practical insights.
· Communicates with clarity and influence, fostering robust stakeholder relationships that drive alignment and shared accountability for performance improvement.
· Thrives under pressure, effectively managing multiple priorities and tight deadlines while adapting to evolving business needs.
· Maintains high standards of accuracy and consistency in reporting, analysis, and forecasting transport requirements.
· Champions continuous improvement initiatives, supporting ad-hoc projects aimed at enhancing financial and operational performance.

	Other
	


[bookmark: _Hlk39573307]
	Leadership Accountabilities (applicable for all positions with direct reports)


· Set clear expectations and lead by example. Deliver on your commitments and strive for excellence.
· Give timely and meaningful feedback that is useful and respectful.
· Adopt a positive approach and appropriately recognise effort and results.
· Communicate openly and honestly, sharing information and knowledge.
· Take personal responsibility for the performance and outcomes of your team.
· Drive supportive accountability and engage your teams. 
	Lactalis Values and Core Competencies


	
Our culture is underpinned by a set of common values, which set the standard for employee behaviour. They should be translated into every aspect of work from relationships with customers and colleagues, to the way employees conduct themselves on a daily basis.

	Values
	Core Competencies
	Key Behaviours

	Ambition
	· Performance
· Continuous Improvement
· People Development

	· Set high goals and drive for performance
· Seek all opportunities for continuous improvement
· Identify areas for developing oneself and others


	Engagement
	· Loyalty
· Accountability
· Tenacity
· Entrepreneurship

	· Support positively and protect the company
· Account for his/her own activities and accept responsibility for them
· Overcome obstacles
· Demonstrate an entrepreneurial mind-set


	With Simplicity
	· Pragmatism
· Transparency
· Accessibility

	· Work in a practical and effective manner (with common sense)
· Act and communicate with clarity and transparency
· Ensure relationships are based on accessibility, modesty and proximity





	Grading and Award Coverage (HR team input)

	Korn Ferry Role Match
	

	Korn Ferry Level 
	

	Korn Ferry Family 
	

	Award Classification 
	
	Award Level 
	

	HR Authority:
	Compensation Approval:
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