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	SHIFT SUPERVISOR 
	POSITION PROFILE

	Business Group:
	Container Services
	Reporting to:
	Operations Manager – Container Services

	Location:
	Wellington
	Date:
	September 2025


	CentrePort is a key strategic asset for the central New Zealand economy.  As New Zealand’s busiest port we are “At the heart of connecting New Zealand’s supply chain and transport system”.  We aren’t just Wellington – we focus on our people, our environment, our communities and our customers and through our associated companies we connect the Port to our regional hub network that extends out to Taranaki, Whanganui, Marlborough, the Wairarapa, and Manawatu.

	Our Company Vision

	To be the PORT OF CHOICE for Central New Zealand.

	Our Values and Guiding Behaviours
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	· We always take personal responsibility. 
· We live safety 24/7 looking after ourselves, our mates, port users, and our whanau and family.
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	· We work together to achieve our shared goals.
· We celebrate success, have fun and play our part to create a great place to work.   
· We’re always straight up; operating with trust, integrity and respect.
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	· We’re bold, ambitious and extremely competitive.
· We think ahead and always look for ways to get better at everything we do.
· We pride ourselves on continually creating more value for our customers, shareholders and community.

	[image: A close up of a card

Description automatically generated]
	· We always deliver on our promises.
· We have a ‘can do’ attitude and always find ways to overcome challenges and get things done.






	
Business Unit Purpose:

	Port Operations:
The key role of Port Operations is to: 
· Provide safe, effective and efficient service delivery to CentrePort’s clients and to manage all operational activities related to containers, break bulk, bulk fuel, cruise and ferries.
· The key contributions to CentrePort are the effective and efficient cost management through a variety of means including employee work practices, optimal use of assets, use of technology and leveraging the logistics supply chain.
· Areas of accountability include terminal operations (including containers, empty depot, break bulk and rail), ferries, cruise, satellite sites, engineering & maintenance, and security.
· Port Operations contributes equally with other CentrePort groups to the development and achievement of CentrePort strategies.

	Role Purpose and Scope:

	The purpose of the Shift Supervisor role is to supervise all operations in the terminal within the shift to meet customer expectations and organisational goals by:
· ensuring all the operational requirements and shift resources are in place, while leading a team of Cargo Handlers to deliver safe, efficient and high-performing operations.
· supervising the container terminal operations.
· ensuring safe work practices are adhered to.
· setting shift priorities and plans and tracking progress.
· overseeing the tasks, performance and development of employees including ongoing coaching.
· identifying and managing risks, issues and process improvements arising from the shift.
· attending to customer issues and finding win-win resolutions.

	Key Result Area
	Accountabilities

	Health and Safety

	· Manage compliance with the Health and Safety at Work Act 2015 and the Company’s documented loss control, and health and safety policies, regulations, and procedures to ensure that:
· Employees and contractors comply with the above legislation, policies, regulations and procedures.
· Health and safety issues relative to the work area are identified and managed in accordance with the above legislation, policies, regulations and procedures.
· Provide opportunities for employees to actively participate in all health and safety initiatives and matters.
· Support the safe and early return to work of injured employees.

	Shift Supervision 
	· Ensure all the operational requirements and shift resources are in place prior to the shift commencing including working with the Planners on workforce requirements.
· Supervise the container terminal operations during shifts to deliver planned outcomes while ensuring cost and labour efficiencies.
· Lead the activities of the various operators in the terminal to maximise efficiency and effectiveness.
· Attend to employee issues that arise during the shift.
· Provide a seamless handover to the next shift including urgent tasks, deliverables and other operational matters.
· Ensure adherence to policies and procedures.
· Ensure compliance to safe work practices and guidelines.
· Provide cover for other tasks relating to cargo operations that are within the individual’s capabilities and qualifications.
· Prepare shift related reports and other ad hoc reports as necessary.

	Customer Focus 
	· Ensure all services are delivered to meet customer expectations in a safe and efficient manner.
· Maintain good relationships with current and potential customers, external organisations, regulatory bodies and other port users.
· Attend to customer matters that arise on shift and resolve where possible and escalate when necessary. 

	People Management
	· Oversee and address employee and performance-related issues that occur during shifts to ensure smooth operations.
· Take full responsibility for the training, development, and growth of team members, fostering a skilled and motivated workforce.
· Handle employee relations matters promptly and effectively, including collaborating with union representatives as needed.

	Process Improvement 
	· Work with other managers and employees to promote a continuous improvement culture.
· Assist in identifying areas for improvement and recommend and implement initiatives. 
· Report and investigate Health and Safety related matters, implement recommendations and provide feedback to employees and managers.
· Identify risks to operations and liaise with the appropriate team to manage these.

	Other
	· Carry out other tasks as requested by the manager that are within the individual’s capabilities and qualifications.
· Participate and undergo such training as may be required.

	Direct Reports
	 Possible team of 20 – 40 Cargo Handlers

	Delegated Authority
	Authorisation of expenditure and payments up to the maximum delegated to the position. Refer to the current approved Delegated Approval Limits list.

	Performance Criteria
	A Performance and Development Plan will be developed that reflects the contribution the role holder is expected to make towards achieving the team’s objectives and measures. This plan will contain objectives that are consistent with the Key Result Areas for the Company.



	

Person Specification

	Key Experience, Qualifications, Skills Required 

	The incumbent will have the skills, qualifications and experience necessary for this position, including the following:
· Proven experience leading port or terminal operations, including managing teams across rotating shifts and dynamic environments.
· Operational working knowledge of the Health and Safety in Employment Act and its application in industrial settings.
· Strong interpersonal and communication skills, with the ability to build trust and maintain positive relationships with customers and colleagues.
· A flexible, hands-on attitude with the ability to stay calm and effective under pressure.
· Sound problem-solving skills with a proactive and solutions-based mindset.
· Flexibility to work on shifts.
· A full driver licence (with F endorsement) and experience operating heavy machinery is highly advantageous.
· Excellent skills in using computer-based software such as Microsoft Office Suite (Word, Excel, Outlook, PowerPoint, Visio) and internet and intranet systems.
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