
POSITIONTITLE: GeneralManager of Zapti REPORTS TO:CEOofWesthaven LOCATION:Flexible (Remote&Onsite)
NUMBEROFDIRECTREPORT:4−6direct reports DATEREVIEWED: November 2024

ROLEPURPOSE:

To leadanOrganisationdeliveringbest-in-classdisability facilitiesmanagement serviceswith a focusonquality, safety, customer satisfaction,
andfinancial sustainability. TheGeneralManagerwill ensure that all facilities aremanaged in accordancewith service agreements, relevant
standards, legislation, industrybestpractices andwill contribute towardsWesthavenGroupsoverallmission andvalues.

KEYRESPONSIBILITIES: Duties includebut are not limited too

Operational

● Accountable for theProfit&Lossof theorganisation
● Oversee theday-to-dayoperationsof thebusiness, ensuringefficient servicedelivery.
● Manage the implementationof thebusiness strategy, including security,maintenance, and facilitymanagement for internal andexternal

clients.
● Developand leadbusiness strategic initiatives that alignwithorganisational goals, drivegrowth, andenhanceoperational efficiency
● Supervise andcoordinateworkwith contractors and subcontractors, ensuring that agreedwork is completed to industry standards.
● Monitor and report onperformanceagainst agreedservice levels to internal andexternal stakeholders.
● Achieve targetsoutlined in service agreementswith customers.
● Recruit, develop, andmentor a high-performing teamof facilitiesmanagementprofessionals.
● Forecast andmanage labour resources in linewith anticipated servicedemand.
● Maintain andenhanceacomprehensivecatalogueof facilitiesmanagement, fleetmanagement, property establishment, andNDIS

modification services.
● Foster a cultureofbestpractice inproperty and facilitiesmanagement.
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● Useperformancemanagement techniques tomonitor anddemonstrate achievementof agreedservice levels and lead improvement
initiatives.

● Contributed to theplanningandconstructionofSpecialisedDisability Accommodation (SDA)projects.
● Attract and retain talent todeliver thebusinessplan.

Governance andCompliance

● Manage risk andcomplianceacross all operational areas.
● Develop, review, andmaintain all requiredpolicies, procedures, registers, anddocumentation.
● Ensure health and safety responsibilities aremanagedeffectively.

BusinessDevelopment

● Identify anddevelopnewbusinessopportunities todrivegrowth.
● Establish servicecontractswith adiverse rangeofWesthavenandexternal customers.
● Cultivate andnurture relationshipswith internal andexternal customers, proactively addressinganyconflicts.

Financial andCommercial

● Overseebudgetplanningandmaintain full accountability for annual operatingbudgets.
● Monitor key financialmetrics, ensuringoperations remainwithin approvedbudgetparameters.
● Negotiatepricing structures that alignprofitabilitywithmarket competitiveness.
● Establish competitivepricingand termswith external suppliers and subcontractors.

Reporting

● Provideweekly andmonthly updates andoperational reporting to theexecutivedirectors.
● Preparequarterly reports for presentation to theZapti Board.

KNOWLEDGE, SKILLS&EXPERIENCE:

● Excellent communication skills.
● Strongcustomer serviceorientation.
● Strongfinancial andanalytical acumen.
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● Provenpeoplemanagement abilities.
● Demonstratedprojectmanagement skills, particularly in leading large-scaleprojects.
● Experience inpropertydevelopment and facilitiesmanagement.
● Strongunderstandingofprocurement andcontractmanagement.
● Provenexperiencewithin theDisability Sector (NDIS&DepartmentofCommunities& Justice.)
● Tertiary qualification in businessmanagement, engineering, or facilities&propertymanagement accreditation, or significant

industry-relatedexperience.

KEYCOMPETENCIES:

● Leadership:Ability to inspire,motivate, andbuild acohesive teamdedicated toachievingorganisational goals.
● Strategic Thinking:Strongaptitude for analysingmarket trends anddeveloping long-termstrategies for growth.
● Customer Focus:Commitment to understandingandaddressingcustomer needsandenhancing their experience.
● ProblemSolving:Proficient in identifying issues and implementingeffective solutionspromptly.
● Financial Acumen:Ability to interpret financial data andmake informeddecisions toenhanceprofitability.
● ChangeManagement:Skilled inmanagingchangeandguiding theorganisation through transitions smoothly.

CHALLENGES:

● NavigatingRegulatoryChanges:Keepingup-to-datewith evolving regulations in thedisability andhousing sectors andensuringcompliance.
● ResourceAllocation:Balancing resourceneedswithbudget constraintswhile anticipatingfluctuations in servicedemand.
● StakeholderManagement:Effectivelymanaging thediverse interests andexpectationsof various stakeholders, includingclients, staff, and

regulatorybodies.
● MarketCompetition:Stayingcompetitive in adynamicmarketwhilemaintaininghigh servicequality andcustomer satisfaction.
● TeamDevelopment:Continuously developinga skilled andmotivated teamamidchangingbusinessdemandsandoperational challenges.
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